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Bastrop Art in Public Places 
Meeting 

AGENDA 
Bastrop City Hall 
City Council Chambers 
1311 Chestnut Street 
Bastrop, TX 78602 
(512) 332-8800 

 
November 1st, 2017, at 6:30 P.M. 

 

Bastrop Art in Public Places Board meetings are available to all persons regardless of disability.  If you 
require special assistance, please contact the City Secretary at (512) 332-8800, or write to 1311 Chestnut 
Street, Bastrop, TX 78602, or call Relay Texas through a T.D.D. (Telecommunication Device for the Deaf) at 
1-800-735-2989 at least 48 hours in advance of the meeting.   

 

1. CALL TO ORDER 
 
2. ROLL CALL AND CONFIRMATION OF A QUORUM OF BAIPP BOARD MEMBERS PRESENT 

 

3. WELCOME TO NEW BAIPP MEMBER ANDREA HASCHKE 
 

4. PRESENTATION REGARDING THE PROPOSED GIVING TREE AND POSSIBLE ACTION BY 
THE BOARD.   
 

5. PRESENTATION REGARDING THE TOADS IN TOWN AND POSSIBLE ACTION BY THE 
BOARD.  
 

6. BOARD UPDATES 
A. BRIDGE LIGHTING- CHAIR, MATT HART 
B. CHRISTMAS ACTIVITIES- ANNE BECK 
C. 2018 COMMITTEES & CALLS 
 

7. STAFF UPDATES: 
A. JOINT WORKSHOP SESSION 
B. VOLUNTEER BANQUET 

 
8.   CONSENT AGENDA 

6A. Consideration, discussion, and possible action to approve Minutes from October 4th, 
meeting.    
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9.  ITEMS FOR INDIVIDUAL CONSIDERATION & DISCUSSION 
 7A. Review, Discussion, Consideration and Action regarding the Web & Social Media Services 

finalist selection.  
 7B. Review, Discussion, Consideration and possible action regarding the Cultural Heritage Trail 

7C.  Review, Discussion, Consideration and possible action regarding request for permanent 
sculpture acquisition funding.  

 
10  Announcements by Board Members on items not for consideration, discussion or possible action 
11  Discussion and action regarding Next Board Meeting date. 
12.   ADJOURNMENT  
 
 
I, the undersigned authority, do hereby certify that this Notice of Meeting is posted in accordance with the regulations 
of the Texas Open Meetings Act on the bulletin board located at the entrance to the City of Bastrop City Hall, a place 
of convenience that is readily accessible to the public, as well as to the City’s website, www.cityofbastrop.org.  Said 
Notice was posted on the following date and time:  and will remain posted for at least two hours after said meeting 
has convened.   
 
 

____Sarah E. O’Brien______Main Street Program Director 
 

http://www.cityofbastrop.org/


 

 
 

BOARD REPORT 
 

MEETING DATE:  Nov. 1, 2017    AGENDA ITEM:  Bridge Lighting 
 
 
TITLE:  Bridge Lighting Project 
 
 
BAIPP REPRESENTATIVE: Matt Hart 
 
 
BACKGROUND/HISTORY: Project began to be seriously discussed in 2013 when sample lighting was 
demonstrated for the public on the bridge. Responsibility for lighting has been discussed by the City, 
BAIPP, Main Street Board and Bastrop Economic Development  Commission.  
 
The lighting recommendation was a full spectrum LED with a programmable controller and data 
connection for a public, web-based interface. Programming for the light displays was to be simple for 
public input and/or competitions on event lighting displays. The product line being discussed was 
“Lumenpulse” http://www.lumenpulse.com/en/projects. 
 
The material only cost for lighting the vertical and diagonal structural members in 2015, was about $75K. 
There was discussion about phasing the vertical and diagonal work. Total installed project cost was 
assumed to be about $325K if all work was done by outside contractors. 
 
None of the installation would compromise the structural integrity of the bridge. Lights would clamp 
attach to the structure. Conduit would run on the underside of the deck. 
In addition: 

 The acorn lighting on the bridge needs to be upgraded and vandalism issues addressed. The 
recommendation was for pole mounted, traditional acorn style lights. Lighting types, including 
LED, were being reviewed. 

 Controllable walkway path lighting should be planned. 
 Electrical receptacles should be provided along the bridge for events. 

Assume that this could be a $500K project when fully implemented. 
 
Recommendation: 
Review the project scope and design with a lighting designer in advance of a RFP. Previously, proposals 
for lighting design ranged between $3K and $5K. 
 
 
POLICY EXPLANATION:  
 
FUNDING SOURCE: 
 
RECOMMENDATION: Begin BIM model of bridge to explore phased lighting strategies for multi-year 
funding. Consult with Archillume and Inception Lighting 
 
ATTACHMENTS: 
 



MINUTES 
 
 
 

Bastrop Art In Public Places (BAIPP) Board Meeting 
Wednesday, October 4, 2017, @ 6:30 pm 

 
Bastrop City Hall Council Chambers 

1311 Chestnut Street 
Bastrop, Texas 78602 

 
1. Co-Chair, Jo Albers, called the meeting to order at 6:35 p.m.  

 
2. Roll was called and confirmed that a quorum of Board members was present.   

 
Place 
    # 

Board Members Present     
X 

Absent   
X 

8 ALBERS, Jo  X  
9 BECK, Anne X  
2 DAYTON, Glenda X  
3 HART, Matt X   
4  Open    
1 OUTLAW, Marlene X  
7 PHILPOT, Lynette  X 
6 SKARNULIS, Ed  X 
5 YENS, Diana  X 

 
Also in attendance were Sarah O’Brien, Staff Liaison and Vicky Soderberg, Cygnet Strategies.  
 

• Citizen Comments.  There were no citizen comments. 
• Jo nominated Matt Hart as chairperson. Discussion followed and the motion was seconded by Ann. Vote 

was approved unanimously.  
• Glenda nominated candidate Andrea Haschke to fill Place 4. Discussion followed. Ann seconded the 

motion, and the board voted unanimously to recommend Andrea to Mayor Schroeder to fill the open 
position. 

• Vicky Soderberg, Cygnet Strategies, discussed the status of her firm’s ongoing work at the behest of the 
City to develop a plan and “brand” to establish Bastrop as a cultural/overnight destination, and the broad 
concept of how BAIPP fits within that mandate. 

• An overview of BAIPP and its ongoing projects was provided for new board members.  
• Jo distributed a handout and updated the board regarding the recent Web and Social Media Services RFP 

activity.  
• The minutes of the September and October meetings will be circulated for approval.  
• The Board was adjourned at 8:30 p.m.    

 
Glenda Dayton, Board Member 
For Ed Skarnulis  
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